
All public entities face a wide
range of operational risks that
threaten people, property and
operations. In recent years, the
demand for risk management
services by public entity groups
has grown dramatically.

Public entities are increasingly faced with
new and unusual risks – workplace
violence, extreme conditions brought on
by climate change, costly employment
practices suits – in addition to long-
standing exposures. Has your risk
management program changed to keep
pace?

The Willis Pooling Practice Risk Control
Services team can help answer that
question and help lead the way toward
better risk control. We monitor your
exposures, your current loss control
programs and your past accident/loss
experience and then identify areas of
opportunity. We develop strategic
business risk programs and risk control
processes and systems. We assist with
governance issues, property evaluations
and technical/engineering problems.
Through proactive risk control practices,
our consultants can provide your
organization with the expertise, tools,
programs and strategies to effectively
address and manage the exposures that
confront your organization – and reduce
your cost of risk.

WHO WE SERVE

� Construction
� Health Care facilities
� Hospitality and recreation
� Restaurant chains
� Energy
� K-12 public schools
� Theme/amusement parks
� Food and drink processors
� Heavy and light manufacturing
� Government agencies
� Transportation and distribution
� Wholesale and retail
� Colleges and universities
� Auto dealerships

WHAT WE DO

� Help control risk and insurance-related
costs through sound loss control and risk
management techniques

� Help improve current loss control efforts
by guiding you toward a more focused
and proactive approach

� Help identify conditions that could
violate federal, state and local regulations

� Provide onsite consultative sessions that
focus on specific aspects of loss history or
other targeted goals

� Develop a broad range of loss control
support, assistance and resources to your
risk and operations management

� Utilize our working relationships with
external consultants to answer
specialized concerns

POOLING
RISK CONTROL



� Help mitigate the financial impact of risks through
business continuity planning

KEY SERVICES AND SOLUTIONS

� Business continuity planning
� Development of risk self-assessments
� Loss analyses
� Claim management assistance
� Early return to work/injury management programs
� HR Support
� Committee training
� Property and sprinkler evaluations
� Regulatory compliance
� Ergonomics
� Proactive accident investigation
� Program evaluation and audits
� Emergency operations planning
� Regulatory compliance/governance support
� Wellness programs
� Best practices
� Hazard recognition and evaluation
� Law enforcement liability
� Strategic decision risk analysis

WHY WILLIS
� Willis is the only major broker with a staff devoted to

risk pooling.
� Like all Willis resources, Willis Pooling Risk Control

consultants are available to all Willis clients through
our One Flag culture, where experts from various
disciplines come together for maximum advantage.

� The breadth and depth of our experience have taught
us that no two pools are alike, positioning us to offer
creative advice and customized solutions to pools no
matter what services they provide their members
and what administrative structures they have.

� Willis is one of the world’s leading risk management
and insurance intermediaries. We have 20,000
Associates serving in 400+ offices in some 100
countries.
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CONTACT

For additional information or to obtain the
name of your local Willis Pooling Risk Control
professional, visit www.willis.com or contact:

Bob Lombard
775 323 1656 ext. 19
bob.lombard@willis.com


